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DOWN IN THE
ALLEY /100

While Delhi, Chandigarh and Karnataka have a clear

lead in infrastructure, it is states like West Bengal and

Andhra Pradesh, currently in the second tier, that are

slowly becoming IT destinations of choice /22
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Not so long ago, the
software maker seemed
unstoppable. Not any more

CHENNAI
SPECIAL /53

Chennai’s defining image e 1
IS not its conservatism an ' -
longer, but its tech-friendl
environment
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(China has everything India
nas and maybe then some:
manpower, infrastructure,
et al. But India can still
rgmain at the top
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HUMAN RESOURCES
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Happiness
Anand’
Mission

Anand is a leading manufacturer of automotive compo-
nents and systems in India with about 5,300 employees.
With a sales turnover of $326 mn, it has the widest
range of auto components, supplied to virtually every
vehicle and engine producer in the country. Major gen.
M § Sandbu (retd), president, group HR, and Prakash
Bhalekar, chief operating officer of flagship company,
Purolator, spoke to Dataquest about the key HR chal-
lenges being faced by the Anand group and how IT ini-
tiatives have helped the group tackle the challenges.

® What are the HR challenges at Anand?

Sandhu: The Anand group is a diverse group, with 17 com-
panies, which are all legally independent. There are 10 ven-
ture partners and 13 companies that are joint ventures. There-
fore, the holding dynamics vary from one company to the
other, as does employee strength. The operations of the group
are spread across 14 locations. Anand has business centers
across locations where people work after market hours. While
each company operates as an independent business unit, there
is considerable synergy across all member constituents
through a common set of policies and operating disciplines
which enables them to network on vari-
ous issues, most important being the
sharing of talent. In view of its multi-
locational facilities, there is a need to
evolve a matrix structure to ensure Ofr-
ganizational cohesiveness. HR has un-
dergone tremendous transformation over
the last decade and is a key driver of
management and business initiatives anc
this is something that we realize at

Anand.
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® How has IT been used at Anandto =~
facilitate HR? Have you deployed any ~
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software tool to take care of you requirements?

andhu: With over 5,000 employees on the rolls of the
Anand group, it was becoming increasingly important to
create a personnel information system that would be a
database on all the employee profiles, both personal as well
as professional, so that the management is aware of the
company’s human resource, development and training needs,
and compensation related matters.

Bhalekar: There was a basic requirement for a tool that
would record, analyze and extract data. Initially, most of
the group companies worked separately on the HR front
and there was an immense need to inte-
grate the group HR initiatives. We
tound our solution in the Adrenalin, a
HR software tool developed by Polaris.

@ At what stage of deployment is the
HR tool?

Bhalekar: We are looking at a time pe-
riod of roughly 10 months for the com-
plete rollout, that is, by the end of Feb-
ruary next year. The customization of
the software to serve our specific needs
has already been done. Currently, the
software is undergoing trial at three of
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our companies, i.e. Purolator, Gabriel and the Corpo-
rate Office in Delhi. We started the implementation
with multi-locational companies before moving to
single-locational ones as our primary motive is to inte-
grate multi-locational operations.

'® How is the HR tool likely to benefit the company?
Bhalekar: The benefits are immense. Information, to-
day, should be just a click away. All manuals related to
company management policy, employee records, com-
pany bulleting, medical policy will be available online.
Employees can directly log on for any information in-

stead of going through the bureaucratic way of de-

pending on departments or individuals to furnish the
same. On the management side, updated employec
records will also be easily accessible.

Sandhu: The software will give the management and
the HR department access to employee information
easily and this, in turn, will help them identify their

training needs and facilitate employee development,

~which is a very important aspect of human resource
management today. We are looking at an office envi-
ronment where there will be reduced paper work, re-
duced downtime, complete transparency and higher
productivity. =
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Get more
out of your ERP.

Get Adrenalin. Now.

6 leading companies: Dr. Reddy's Labs, Mahyco,
Miéré Inks, Perfetti, Samtel and one of India's premier
FMCG companies have choseln Adrenalin® to
effortlesély integrate with the'ir.majo.r ERP systems, to
drive cost-savings, alignment of people procésses
to business goals, rich reporting/analytics agﬂdl

ultimately better business results from HR.

Modules availableinclude: e Performance Management

e Training and‘ Development ¢« HR and Workgroup

Analytics/Reports  eRecruitment e Setf-Serifice (Leave,

Travel, Claims & Reimbursements, Staff Scheduling,

Time & Attendance, Asset Tracking, eLibrary) e Payroll
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adrenalin
't transforms!"
Business-Critical HR Suite

To make the smart chcuce
call: 1-600-44-4445 or SMS “NOW" to 4545
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email: info@adrenalinet.com www.adrenalinet.com/india
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